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Stop chasing data. Start trusting it.​
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​Ready to build  
a data culture 
where clarity  
trumps  
complexity?
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If data still follows your strategy, 
you’re falling behind.  
Today, it needs to drive it.
Every organisation is realising that becoming data-driven 
isn’t optional. ​It’s existential.​

Few things will shape the next wave of market winners 
more than your ability to capture, organise, secure and 
use your data.

THE FAMILIAR FIGHT
•	 Low trust in your data slows decisions and sparks debate.​

•	 You need to show value from AI, but the foundations aren’t in place.​

•	 Reporting depends on manual patchwork and Excel gymnastics.​

•	 Requests keep piling up, while strategic work gets pushed aside.​

•	 Data platforms are expensive, but proving ROI is tough.
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Transforming messy, disconnected 
data into trusted, actionable insight 
starts with focus and expertise.​
The challenge can often feel big. ​

We help leaders cut through the overwhelm and 
find their first step – small, confident, and clear.

 
The first engagement with the Fusion5 
data team solved a problem and 
sparked a bigger conversation about 
our approach to data and reporting.
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From wrangling  
to winning with data.​

BUILD INTERNAL CAPABILITY  
THAT LASTS​ 
We don’t just deliver solutions. We help 
you use and evolve them, leaving teams 
stronger and more confident.

TRUST EVERY NUMBER, EVERY TIME​
We clean, govern, and connect 
your data so decisions are based on 
consistent, credible insights. No more 
second-guessing.​

LESS WRANGLING, MORE SOLVING​ 
We automate the repetitive stuff 
so your team can spend less time 
untangling data and more time on 
analysis and action.​

READY FOR AI AND BEYOND​ 
We build foundations for real 
innovation, so when the next big 
thing arrives, you’re ready, not 
scrambling.​

MAKE AI YOUR EDGE​ 
Apply AI to real business 
challenges. Streamlining 
decisions and unlocking 
new ways of working.

EVERYONE SEES THE SAME STORY​ 
When teams share trusted data,  
conversations flow better, decisions 
are faster, and the pain of reconciling 
reports goes away.
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Untangling the  
complexity​.

END-TO-END CAPABILITY 
From strategy to architecture, adoption and AI. 
We stay across the full journey, not just one piece 
of the puzzle.​

BUILT FOR BUSINESS SYSTEMS 
We go beyond dashboards. Our strength is 
unifying data and analytics across ERP, CRM 
and operational platforms where critical 
business processes run.​

PRAGMATIC AND OUTCOME-LED 
​No bloated consulting theatre. We’re fully 
present, fast to traction and focused on ROI.​

AI-READY FROM THE GROUND UP 
We don’t lead with hype. We help you 
build strong, governed foundations 
so you’re genuinely ready for AI, and 
everything after.​

ONSHORE EXPERTISE, OFFSHORE SCALE 
You get local, trusted delivery across AU and 
NZ, backed by efficient, global capability when 
it makes sense.​

We’ve spent 20 years building 
a team that knows what to ask 
and where to look.

They understand how to remove 
friction and make systems and 
data work together.

Fusion5.com
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You don’t need to know it all – just where to begin. 
Let's find your best place to start. 

Data strategy & governance​

Data strategy development​ 
Data strategy aligned to your organisation and AI 
objectives.​

Data governance framework​ 
Establish policies, roles, and processes to manage data 
ownership, quality, privacy, and security.​

Master data management​ 
Ensure a consistent, accurate view of core data across 
systems.

Data maturity assessments​ 
Assess your current data capabilities, tools, and culture 
to identify key improvement areas.​

Data platform health check​ 
Uncover risks, bottlenecks, and inefficiencies in your 
data estate.​

Data policy, security, and compliance advisory​ 
Review and advise on data policies for privacy, security, 
and compliance.

Data architecture & solution design​

Discovery workshops and solution design​ 
In-depth discovery sessions to gather requirements and 
define solution scope.​

Data architecture​ 
Architect secure, well governed platforms.​

Data model design​ 
Create clear, user-friendly models to support analytic 
reporting and AI.​

Security and governance design​ 
Embed data security and governance into the solution 
design, with clear roles, controls, and processes.​

Data integration & engineering​​

Cloud data platform implementation​ 
Deploy modern, cloud-based data platforms and data 
solutions using trusted technologies.​

Data warehousing and data lakes​ 
Scalable data warehouses, data lakes and data 
lakehouses for consolidated storage of structured and 
unstructured data.​

Enterprise system integration​ 
Unify data from enterprise systems to create a 
connected, trusted source of truth.​

Real-time data integration​ 
Enable real-time or streaming data flows for time-sen-
sitive use cases.​

Data migration​ 
Safely move data from legacy systems to modern 
platforms with built-in quality checks.​

Data quality and monitoring solutions​ 
Build proactive data quality tools with tracking, 
anomaly detection, and alerts.​
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Analytics & business intelligence​

Dashboard design and development​ 
Design interactive visualisations that tell a clear story.​

Self-service analytics enablement​ 
Empower teams to explore and use data 
independently.​

Specialised reporting​ 
Deliver structured reports and visual narratives that 
turn data into insight across key business areas.​

Platform modernisation​ 
Migrate or modernise legacy BI systems and reports to 
modern platforms. ​

360-degree customer profiling​ 
Deliver a unified view of customer behaviour by 
integrating and visualising data across systems.​

Advanced analytics & AI​

Advanced analytics advisory​ 
Uncover high-impact AI and analytics use cases and 
assess readiness.​

AI solution design and development​ 
Design and implement AI-driven applications or 
systems tailored to your specific business needs.​

Data science and predictive modelling​ 
Use data science and advanced analytics techniques 
to discover patterns and make predictions.​

Support & optimisation​

Training and user enablement​ 
Tailored training and hands-on workshops for end-users, 
analysts, developers, and admin teams.​

Change management and adoption​ 
Drive data and AI adoption with structured change 
support.​

Ongoing support and maintenance​ 
Delivered through our PartnerPlus programme - 
monitoring, issue resolution, and regular upgrades.​

Continuous improvement and enhancements​ 
Partner for ongoing reviews and feedback to identify 
improvements and new opportunities.​
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From one tangled report  
to a smarter way of working​.
One report fix became a full data strategy.  
Now they’re exploring the value of AI.

Ports North isn’t a giant organisation, but it’s a complex one. With a lean 
IT team, they needed a low-touch data platform that could handle 
complexity without constant care.​

​What started as a fix for one painful finance report became a whole 
new approach - to data, decision-making, and how the business 
works.​

Now, a single platform powers enterprise and self-service reporting 
and the team is exploring AI, predictive insights, and what’s next.

We’ve moved away from a culture of fixed 
reports. Now the team can start with a question 
and go to the data to explore it. That’s a big shift.
– Jonathan Gaynor, Executive Manager PMO, Ports North



Go beyond 
with 
Fusion5.
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With 22 years of systems 
integration expertise under 
our belt, we empower 
organisations to go beyond 
business-as-usual technology 
and to ‘innovate, integrate 
and elevate’ everything, to 

extract the fullest value from 
their digital investments.

Whether you’re in agriculture, 
finance, retail, real estate 
— or anywhere inbetween 
— we bring together the 
strategic nous, deep industry 

knowledge, and hands-on 
capability to help you bridge 
the gap between business 
ambition and IT performance.

From AI to Cloud, and business 
applications to security, our 
all-encompassing digital 

capability is built to scale 
with your vision. Backed by 
a 900-strong trans-Tasman 
team we’re the one partner 
you need to help you go boldly 
from now to next, faster and 
safer.

fusion5.com

Ready for ideas 
and inspiration?​
Whether it’s one frustrating report or a broader data challenge, we’d 
love to chat.​ A discovery conversation can spark fresh ideas, practical 
insights, and a clearer path forward.​

Visit our website or contact your dedicated 
Fusion5 respresentative to speak with an expert.

Australia: 1300 156 640  •  New Zealand: 0800 354 357

Contact us today

https://www.fusion5.com/nz/data-and-ai/consultation

